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Santhwanam
‘Santhwanam’ is an enterprise model which could be 
considered as a major intervention of Kudumbashree 
in healthcare sector. When the lifestyle diseases became 
common in Kerala and visits to hospitals and clinics for 
periodical check ups became a necessity for common 
people, we thought of developing an enterprise model to 
address this social problem and launched our Santhwanam 
project. This was started in 2006. Kudumbashree 
‘Santhwanam’ project envisages providing of services 
including blood checkups by visiting the homes of the 
patients. ‘Santhwanam’ is an enterprise model for a social 
problem, and it provides assistance to people to save 
their time and money and at the same time it created a 
livelihood opportunity for women.

‘Santhwanam’ project of Kudumbashree is implemented 
with the technical support of ‘Health Action by People’ 
(HAP), a not-for-profit health research organization. 
Women from Kudumbashree families having SSLC 
education, who were interested in initiating enterprises 



were given seven days intensive training. They 
were trained in checking the height, body 
weight, body mass index, blood pressure, blood 
glucose and cholesterol etc and were given the 
medical equipments to check the same as well. 
‘Santhwanam’ volunteers check the blood using 
the digital equipments and strip by taking blood 
from the fingertip (by prick)

Though there are only a limited number of 
‘Santhwanam’ volunteers, they had already set a 
mark by working effectively and punctually and 
are earning good income. They charge nominal 
fees for their services. The service of ‘Santhwanam’ 
Volunteers is available as per the need / time of 
the people, and hence they are able to save the 
travel expenses. A ‘Santhwanam’ Volunteer gets 
an average of Rs 20,000 per month, which itself 

reflect the trust and acceptability they had 
earned during the past 10 years.

Now, 356 ‘Santhwanam’ Volunteers are 
functioning across the state. We envisage at 
having at least one Santhwanam volunteer in 
every Local Self Government Institution. This 
dream is now turning into a reality. During the 
last 2 years, 297 women had completed their 
training and many of them started working in 
this sector. The list of volunteers and their area 
of service is available in this link: http://www.
kudumbashree.org/pages/557
I wish that all ‘Santhwanam’ volunteers be able 
to perform their best in extending healthcare 
services to the needy, and wish that they all 
earn a good income through this service.


